GROWTHSPACE

Your Team's Professional Growth Journey

We are excited to announce that we have partnered with GrowthSpace, the world’s leading
employee development platform, in a choice to invest in your team’s professional growth.
GrowthSpace provides personalized one-on-one coaching, mentoring, and training to help teams
realize their full potential and maximize their impact.

“I see results at every level of the organization,
just from the 14 employees who have gone through this already.”

Transform your team'’s performance

As a leader, it's not easy to carve out time for employee development, but it is crucial. Consider this
as a unique opportunity to invest in your team'’s professional development with personalized
support from dedicated experts. Help them find the time to drive their growth, as well as business
value, and build a stronger and more capable team.

How it works

This journey will help you and your team progress toward your goals. To get started, you will hold
an alignment meeting with each employee you wish to participate in the program. Together you will
identify the focus area and specific skill set each employee will work on to propel their growth.
Then, GrowthSpace’s powerful matching algorithm will select the top matches for them from a pool
of over 1,500 experts. Once a match is made, they will meet their expert for a growth sprint, which
includes 5 one-hour online sessions.

What to expect from the program

e The growth sprint takes six to eight weeks to complete, taking into account one to two
weeks between sessions. This time gives participants a chance to practice implementing
the strategies discussed with their experts.

e You may be asked to provide feedback about your employee’s progress after the program
ends. It's important that you share your feedback so we can understand the impact and
success this experience has had on them.

e The sessions are confidential to allow employees to speak openly with their expert and
optimize their growth.

May the growth be with you!
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